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Talent Management Systems 

Lominger Talent ManagementLominger Talent ManagementLominger Talent ManagementLominger Talent Management————The BasicsThe BasicsThe BasicsThe Basics    

Talent Management Talent Management Talent Management Talent Management 

SystemsSystemsSystemsSystems    

♦ Attach and Select the Right 

People 

♦ Integrate and Align the 

Organizational talent 

♦ Develop and Coach Ex-

ecutives, Managers, and 

Individual Contributors 

♦ Engage and Reward Key 

Talent 

♦ Deploy and Advance Tal-

ent 

♦ Taking HR Professionals 

to the Next Level 
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The Lominger System 
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67 Competencies are at the Core 

67 67 

CompetenciesCompetencies

Deploy and 

Advance
•Succession Management
•High Potential 

Identification

•High Potential 

Development

Integrate and 

Align
•Strategic Alignment
•Change Management

•Team Building

Engage and Reward
•Employee Engagement

•Compensation

•Performance Management

Research and 

Publish
•World Class Research 

Team

•Published Academic 

Results

•Publically Available

Develop and Coach
•360 Degree Feedback

•Coaching

•Targeted Development

Attract and Select
•Competency Models

•Assessments

•Interview
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