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STRATEGIC EFFECTIVENESS ARCHITECT

DR. LAWRENCE P. CLARK

SEA: Aligning People and Operational Practices to Strategies

Purpose:

The Strategic Effectiveness Architect™ is used by business leaders and senior
management to:

e Create an operational system that is aligned with strategy

e Align strategy with organizational capabilities

e Develop a success profile for leaders and managers

e Assess organizational culture

e Determine merger or acquisition feasibility

Objectives:

e Use the STRATEGIC EFFECTIVENESS ARCHITECT® sort cards, and the many
suggested ways SEA can identify differentiating organizational effective-
ness items for strategic success

e Employ GAPOLOGY -- assess and prioritize gaps between current and fu-
ture organizational profiles

e Discuss the research behind the connections between strategy and organ-
izational capabilities

e Discuss the link between organizational capabilities, talent management
and strategy

e Describe how organizational capabilities can be linked to individual com-
petencies to build leadership profiles aligned with the strategy

e Prepare to apply and transfer The SEA approach within your organization

Results:
Close the gap between your organization’s business strategy and organiza-
tional capability
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